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The definition of Coaching and Coach

The derivation of the word coach in the teaching/training/developing context is fascinating and
interesting. And why not amusing. Coach, meaning personal private tuition, was originally
university slang. It was based on the metaphor that to move from one point to another swiftly
you would ride on a coach, (at that time a horse-drawn coach), which would require the help of
a coachman (today a driver). (Chambers dictionary says) Coach was first recorded in the sense of
a private tutor in 1848, and in the sense of an athletics coach in 1861. Brewer's 1870 dictionary
says: "... Coach - A private tutor - the term is a pun on getting on fast. To get on fast you take a
coach - you cannot get on fast without a private tutor, ergo, a private tutor is the coach you take
in order that you get on quickly (University slang)..."

Today we do not think of a coach as a particularly speedy vehicle, so the metaphor (Brewer says
pun) seems strange, but in the 1800s a horse-drawn coach was the fastest means of transport
available.

The Oxford English Dictionary (2005 revised) definition of a coach is:
"An instructor or trainer in sport. [or] A private tutor who gives extra teaching."

The verb to coach is defined more helpfully and fully as:

"Train or instruct (a team or player). [or] Give someone extra teaching. [or] Teach a subject or
sport as a coach. [or] Give someone instructions as to what to do or say in a particular situation.
[or] Give someone professional advice on how to attain their goals."

Business Coaching
| rather prefer to focus on the subject of Business Coaching.

Business coaching is the act of providing support and advice to an individual or group in order to
help them recognize, understand and construct ways in which they can improve the
effectiveness and impact of their business, working, communication and leadership. Business
coaches work to improve leadership, employee accountability, teamwork, sales, communication,
goal setting, strategic planning and more. There are opinions, that a business coach must not
understand the business and role of the coaches.

Personally, | do not agree on this. In my own personal experience, if a Business Coach has being
in executive roles going through the varied life cycles situations of companies, having absorbed
their cultures and understand that all industries are just different, this is for sure a huge
advantage, towards a psycho-trained professional with no business experience.
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The point is different. Sometimes | do hear that line managers must be coaches or have coaching
functions in their leadership and management roles. Does this really work? Like in sport, rarely
the coach is inside the playfield. By keeping distance he is able to read the game and being
emotionally centered and neutral. A manager can take some coaching functions, however at the
end, he is too near to the game. Either he is inside the playfield or outside.

| can tell you this, because | also operate as interim manager and | see, that my role just change.
Certainly the quality of coaching influences my leadership, however in this role, I'm certainly a
manager and not coach. Business Coaching, must consequently contain the subject business. It is
about business, money, clients, shareholders and products. On the other side, business is about
people.

Business Coaching can be provided in a number of ways, including one-on-one tuition, group
coaching sessions and large scale seminars. Business coaches are often called in when a business
is perceived to be performing badly, worst when the battle horse is already dead. However, |
have observed since 1998, that many businesses recognize more and more, the benefits of
business coaching even when the organization is successful. Why? It is already hard to have
success. It Is however harder to keep successful.

| often see Business Coaches colleagues specialized in different practice areas such as executive
coaching, corporate coaching and leadership coaching. Others have a 360 degree approach,
combining all three areas, which usually solves at 90% all situations. Personally I like the last and
if requested and needed, | bring an external colleague in.

In the business world, managing as a coach is a necessity not only for your company success, but
also for your survival. Business coaching is about helping employees become more effective —
and supporting and involving your employees in the process. Coaching influences employee
adaptability, productivity, and retention. It helps you make better use of your time.

As said, | have seeing many companies where managers were expected to act and to be (attitude
and behavior) a coach. Very rarely this works out and creates frustration. While a modern
leadership style is situative (means adapted to the people I’'m leading, to the company and
culture, to the life-cycle of the firm and to the industry), the business coach is “centered”,
independently of the situation and environment. | have seeing very good turn-around managers,
who are very bad developers. Or funders, who are genius in their starting phase, but not so good
in the maturity and development. Therefore, the role of a manager is and must be different as
the one of the coach.

A manager’s task is simple — to get the job done and to grow his staff. Time and cost pressures

limit the latter. Coaching is one process with both effects.”
(John Whitmore, Coaching for Performance)
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So, what is Business Coaching in concrete: The definition of coaching, in a business context, has
the two following aspects:

eCoaching is an approach to management — how one carries out the role of being a manager.
eCoaching is a set of skills for managing employee performance to deliver results.

Key note: Being a coach means that you see and approach the role of manager as a leader —
one who challenges and develops the employees' skills and abilities to achieve the best

performance results, and to function as self-sufficiently as possible. In other words, a business
coach, will support your staff members learn, grow, and work hard, too.

As a coach, you have developed and possess various skills and efforts that are aimed at guiding
employees to achieve high productivity and positive results. .

Few important skills of a business coach is

Listening rather than talking

Focusing on objectives, rather than the problems
Giving feedback, rather than critic

Observing, rather than judging

Empowering, developing supporting to reach self-sufficiency rather than being dependent

Mentoring

In the business world, the terms "coaching" and "mentoring" are often used synonymously. But
that's not always the case. When you hear employees talk about wanting a manager who is a
mentor, they're essentially talking about wanting a manager who carries on as a coach. They
want a manager who cares about their development and who challenges them to grow and
perform to their best — in brief, what managing as a coach means.

eCoaching is the sum of all the coaching skills — giving performance feedback, delegating,
motivating employee performance, and so on.

eMentoring is one set in the overall skills of coaching. It's a significant part of coaching and the
set that focuses on guiding employees to do for themselves. Mentoring promotes self-
development and self-sufficiency

IMCI GROUP INTERNATIONAL LTD.
Company Nr. 10522509
Corporate Finance | M&A | Restructuring | Strategy | Expansion
HQ’s are at Northumberland Avenue, London WC2N 5BY - UK
+44 (0) 207 127 0654 | info@imci-group.com

www.imci-group.com

making the difference



IMCI+ GROUP
INTERNATIONAL

making the difference

Business Coaching of leaders

| have seeing many managers and leaders who think 100% they are right. In their decisions,
acting, thinking, communication. Just because they are the boss. This is a truth with very short
legs. And a map is not the landscape.

| remember a case where a President assigned me to be at this side during the budgeting phase,
related to the restructuring. | have observed that his managers were anxious to not losing or
risking their jobs. The effect was, that he did not get a real useful feedback, once trying to find
the right solutions and decisions, while he was asking feedback. Their answers and reactions
were filtered.

Some years ago, | was a assigned by an American CEO, who had taken the role of an Italian
branch, during the early financial crisis. | was contact by him, recommended by a friend of mine.
The first encounter was a walk along a nice lake. | came to know, that the person was highly
dynamic and convinced of himself — which per se is perfect and necessary. However the did not
understand why the Italian mangers did not understand his way. Two of seven left the job in the
first three months, after he started. | remember that one of the very first questions was: John:
How you create trust? How you convinced them to follow you? His answers were related to his
position and his experience in the US. Only after my question: What do you have to do in order
they leave you? We started to change the tone and structure, and fixed together some
objectives and outcomes. What I’'m saying with this, is that | understood well his position as
turn-around manager, US educated and related business mindset. On the other side, having
worked in Italy and lead Italian managers, | was able to create a bridge of understanding and
facilitate the common ground. He invited me afterwards to join the board team as coach,
helping to establish a road map and supporting him and the management team growing
together and achieving their targets.

Conclusion:

A professional and experienced business coach will cost you some money. Please do not ask him
to be cheap. However if he is able to turn the right wheels, he will leverage the value and
performance of your people and of your leadership, communication, creativity. And this is
priceless.
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Interesting survey of Harvard Business Review
https://hbr.org/2009/01/what-can-coaches-do-for-you

Did you know...
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The Editor:

making the difference

Nelson M Peia has almost 20 years experience in business coaching and interim management,

and worked in over 25 countries in all five continents.

His specialty is jumping into complex, change management, post-integration situations. A
particular strength is his international experience and linguistic skills.

If you are interested in talking to me, I’'m more than happy to support you and to be at your side.
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Nelson M Pefia, August 2017

Your Advisor and Management Coach

Surname: Peina

Name: Nelson M.

Birth date: 15.12.1960

Nationalities: Switzerland / Spain

Residence: Lugano / Biel-Bienne, Switzerland

Email: nelson.m.pena@imci-group.com

Phone: +4179 349 25 26

Skype: nelson.m.pena

Education:

+ 2009-2012 DVNLP NLP Practitioner / Master / Coach, Switzerland
+ 2001-2003 EX MBA Business School Lausanne, Switzerland

+ 2000-2001 Dipl. Controller SIB / CA Gauting, Germany

+ 1997-1998 MSc. Marketing Management / chart., Switzerland
+ 1995-1994 MSc. Sales Management / chart., Switzerland

Academic Expertise:
+ Lecturer at the Business School Berne in Marketing, Leadership, Strategy
+ Expertin higher chartered examinations of the Swiss Federation

Languages:
Fluently in English, German, French, Italian and Spanish. Mother tongue is Swiss German-Spanish.

General Experience:

Since 1998 Executive interim Manager in 16 executive mandates, mostly as CEO. Further led or co-signed
projects for over 50 companies. Worked in all five continents and over 25 countries. Experience in
supporting as advisor, coach and sparring partner to CEQ’s, business owner, multinationals as well as
SME’s.

Specialties are interim management, post-integration assignments of M&A operations, project

financing, commercial and business development, strategy, leadership, restructuring, change
management.

IMC International as a company
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IMCI Group International Ltd. is a London based advisory group, with Swiss roots going back to 1998 and as
the funder and global CEO, Mr. Nelson M Pefia, started his career as interim manager and strategic advisor. In
2004 he founded the company in Switzerland as IMC as a single proprietorship firm and in 2010 he launch the
group as IMC Intl., initially as a network organization of high level professionals, with 16 associates in 10
countries and five business lines.

Over the time IMCI Group International has become a fast growing and a truly international business advisory
group in M&A/Corporate Finance. Further we do support clients and investors in restructuring and expansion
activities.

IMCI Group has kept its consulting soul in aspects of restructuring and expansion support. Additionally through
IMCI Coaching & Advisory, we deliver a 360 degree solution in HRM, Interim Management, Succession
Management, Business Coaching and Trainings.

Through our company IMCI Investment Services Itd., the group is offering Bank Guarantees, Project Funding,
Trade/leverage Trade and Bond Programs, as other side capital services. This combination of investment
banking and corporate consulting state of art has made of IMCI Group a very successful firm and unique in its
market positioning.

Since 2010 we have incorporated high level Private Equity Professionals, Investment Bankers and Asset
Managers with a proven track industrial record. Together, the team has created a value of over 15 Bio. €, in
all over the word. Combined with ca 600 advisory assignments.

Through IMCI Group Consultancy we do restructure and develop the business of our clients, supporting them
to be more profitable and sustainable growing. For firms looking for expanding their business into other
regions or globally, or to enter new markets in general, we are able to propose international task forces of
experienced interim managers, advisors with an executive management and project management profiles.
This eventually in cooperation with our corporate finance services.

IMC has signed over two dozen strategic JV Cooperations and is operating through own organization of
companies and representatives, supported by a network of business associates in over 50 countries and all five
continents. With an Investor Panel present worldwide (family offices, investment and merchant banks, funds),
with access to a total of over 40’000 investors, top 20 banks, insurances and stock exchanges. IMC can cover a
broad variety of investment sources and 360 degree financial solutions.

In 2016 IMCI GROUP was short listed for nomination as “Best International M&A Advisory Partner — Global
2016” by Capital Finance International www.cfi.com. We hold since 2013 two TV shows at the Swiss Financial
TV — Dukascopy TV in Geneva.

IMCI GROUP is represented in all five continents and in over 50 countries and led by an international board.

Our Consultancy services and input to clients and organizations:
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PEOPLE PROCESS PERFORMANCE PRODUCTS PROFIT GROWTH

Leadership issues Workflow Productivity Product Mix Strategies Surveys

Change / Transformation CIT Objectives setting Portfolio Controlling Negotiation

Motivation / Develop Infi ion Motivati Development Tools Key Accounts
Communication Controlling Innovation Investment New Markets
Quality Management Leadership Product Communication Disinvestment New Segments
Production Management Techniques Brand Communication M&A activities Expansion
Operations Efficiency Sales Force Reporting ME&A
Planing Improvement Pricing Priciing Company Settings

Management Capabilities Business Inteligence KPI's Promtion Cost-Management  Optimizing

i CRM Balance Score Card Distribution Taxes Restructuring

Organization Strategies Offline Communication Legal Reenginieering
Outsourcing Orline Communication Balance Score Card  Alliances
Insourcing Internet KPI's Cooperations
Strategies Research / Surveys Strategies Legal
Optimization Legal Strategies
Fixing Strategies

Brand Reputation

Our Financial Strategies

IMC is offering a wide range of funding sources up from €10 Mio., and +Bio. developing the appropriate

financial strategies for our clients as:
Debt Refinancing

Short Term & Long Term Loans. From US $ 10 Million to US $ 1 Billion +

Floating of Bonds

PIPEs (Private Investments in Public Companies)
Recapitalizations

Equity buy out

Project Financing

Private Equity Funds

Provide Passive & Active Equity From US $ 10 Million to US $ > Billion +

Debt & Working Capital Instruments for expanding business

Bank Guarantees (BG) Stand by Letter of Credit (SBLC) & Letter of credit (LC)

M&A operations

Our Financial Services

Projects and deal assessments, Company valuation and Market study

Strategic analysis and proposals

Business plan elaboration according to the highest standards required by the most rigorous

investors.

Teaser or executive summary of the business to be presented to investors
Risk assessment using the most modern tools like Montecarlo Simulation.
Start up advisors and management, Turnaround advisors and management

Due diligente
Board / Management Sparring and Coaching
MBOQ’s and LBO’s advisors
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NELSON M. PENA

CEO & President

Sr Executive Management Consultant
Business Coach
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Short listed for nomination as Best International M&A Advisory Partner — Global 2016 by Capital Finance
International www.cfi.co

Swiss Financial TV Media Partner — Dukascopy TV - Geneva
https://www.dukascopy.com/plugins/tvPlay/?id=209470
https://www.dukascopy.com/plugins/tvPlay/?id=208987

Join me on Linkedin: https://www.linkedin.com/in/nelsonmpena/
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