
 

 

Compa

 

any Nr. 1052250

R

9 

Renevu
dev

ue col
vices t

SA

lectio
that ev

By
ANYA SO

Part

Co
H

n from
vade c

y  
YANNWO

tner 

orporate Finance I 
HQ’s are at Northu

+

m elec
custom

O 

 

IMCI GRO
 M&A I Restructur

umberland Avenue
+44 (0) 207 127 06

ctronic
ms 

OUP INTERNATION
ring I Strategy I Ex
e, London WC2N 5
654 | info@imci-gr

www.imci-gr

c 

m
ak

in
g 

th
e 

di
ffe

re
nc

e 

NAL LTD. 
xpansion 
5BY - UK 
oup.com 
oup.com 



 

 

Compa

Introduc
Many em
and lack
of Finan
article lo
intellige
by Custo
Informa
increase
paymen
collectio
 
 
Problem
Many e
importe
there ar
into a co
etc. How
this prac
 
 
Interven
In order
1. Exam
2. How t
3. How t
may onl
4. How t
transpar
 
 
Outcom
We det
determi
supervis
Network
 
 
 

any Nr. 1052250

ction:  
merging ma
k of transpar
nce ministrie
ooks at how
nce techniqu
oms, and at 
tion Techno

e revenue s
ts. This str

on in near re

m statement:
electronic de

rs bribing Cu
re many mor
ountry for w
w does the f
ctice is halte

ntion Statem
r to solve this
ine how to u
to determine
to collect re
y be tempor
to have over
rent. 

e Statement
ermined tha
ne the archi

sion and eve
k operators H

9 

rket econom
rency in reve
s, as it ties i

w the interve
ues can help
the same t

ology Archite
ignificantly 

rategy once 
al time basis

 
evices are im
ustom officia
re mobile ph

which duty ha
finance mini
d or reduced

ent:  
s problem (u

uniquely iden
e whether or
venue from 

rarily in the c
rsight of this

t: 
at it is unlik
tecture that
n regulatory
Hardware ve

mies are frau
enue collecti
into the con

ention and a
p emerging m
ime increase
ecture with 
from items 

implement
s, and reduce

mported int
als and payin
hone line sub
as been paid
stry collect 

d to a minim

using mobile 
ntify the pho
r not duty ha
each phone

country) 
s process suc

kely that su
t will provide
y enforcemen
endors and p

ught with we
ion. This is a
tract betwee
pplication o

market econo
e transparen
a PPP finan
that enter 

ted gives th
es the leakag

to countries,
ng minimum 
bscribers, tha
. This can ap
duty from t
um. 

phones as a
one. 
ad been paid
e that had ev

ch that it is a

ch a solutio
e such a solu
nt by relevan

project mana

Co
H

eak institutio
an area that 
en the citize
f Business a
omies transf
ncy and min
ncial model 

the econom
he Finance 
ges from cor

, with little 
duty or outr
an the total 

pply to lapto
hose that ha

 case study),

d on each pho
vaded duty (

acceptable to

on will com
ution. It will 
nt agencies f
agers. 

orporate Finance I 
HQ’s are at Northu

+

ons, coupled
should be if 

en and the G
nalytics by a

form their re
imise corrup
that can he

my and larg
ministry ov

ruption. 

or no duty
right smuggli
number of p
ps, PDA’s / P
ave evaded 

, we had to  

one 
(considering 

o the public,

e in a box, 
have to invo
rom a SAAS 

IMCI GRO
 M&A I Restructur

umberland Avenue
+44 (0) 207 127 06

d with corrup
f not is a con
Government.
applying arti
evenue colle
ption. It prov
elp governm
gely bypass 
versight of 

y being paid
ing. Case in p
phones impo
Pads, Televis
duty and en

that some u

, it is fair and

and we ha
olve coopera
provider, M

OUP INTERNATION
ring I Strategy I Ex
e, London WC2N 5
654 | info@imci-gr

www.imci-gr

ption 
ncern 
 This 
ificial 
ction 
vides 

ments 
duty 
duty 

d, by 
point 
orted 
sions, 
nsure 

users 

d it is 

ad to 
ation, 
obile 

m
ak

in
g 

th
e 

di
ffe

re
nc

e 

NAL LTD. 
xpansion 
5BY - UK 
oup.com 
oup.com 



 

 

Compa

The key
compete
 
1. Projec
2. Scala
going fe
3. Perso
Demons
services
4. Legal:
5. Devel
and on b
6. Techn
projects
7. Scala
Vendors
8. Main
develop
 
 
The Solu
In order
Hand-he
phone, r
for duty
verificat
interface
impleme
paymen
confirm 
is secure
 
 

 
 
 
 
 
 
 
 

any Nr. 1052250

y outcome is
ence in the f

ct managem
ble Cost stru
es 

onnel: Exper
strable expe
. 
:  Experience
lopment exp
budget. 
nical evalua

s 
bility: Propo

s must demo
ntenance an
ment levels 

ution:  
r for the crit
eld Capture 
retrieve OEM

y. The other 
tion, updates
e with the 
ent billing t
t on devices
receipt and 

e, and imple

 

9 

s an RFP tha
following as a

ent: Detailed
ucture inclus

ience of key
erience of k

e of suppliers
perience: De

tion: Past h

osals to sca
onstrate abili
d Sustainab
must be clea

eria to be m
devices. The

M costs by po
major vendo
s, and repor
Mobile Net

through the
s that have 
payments to

ments the m

at details re
a basis for ev

d project del
sive of imple

y individuals
ey personne

s in governm
monstrable 

history of de

le as the ite
ty of their so

bility: SLAs, 
arly outlined

met technica
ese devices 
olling a datab
or, must be 
rting in real-
work Opera
 MNO’s an
been billed. 
o the public

must up to da

equirements 
valuation an

livery plan sh
ementation 

s involved in
el in manag

ment related 
experience d

evelopment 

ems that ar
olution to me
on-going m

d 

lly we have 
will be used
base, receive
able to hand

-time or nea
ators to flag
d finally up
Part of the 

. This Solutio
ate security s

Co
H

for Vendor
d selection: 

howing Key M
and develop

n project init
ging comple

PPP project 
delivering de

and deliver

re covered b
eet scaling c

maintenance 

to have 2 m
d to capture
e payments, 
dle the data-
ar real time. 
g up evading
pdating data

services can
on can only w
standards an

orporate Finance I 
HQ’s are at Northu

+

s and or Co

Milestones 
pment costs

tiation, deliv
x I.T. infras

execution 
evelopment 

ry of techni

by the solut
hallenges 
fees, suppo

major vendor
e unique ide

and issue el
-analytics, en
They should

g mobile ph
abases to co
n include a w
work in an e
d policies. 

IMCI GRO
 M&A I Restructur

umberland Avenue
+44 (0) 207 127 06

onsortia to s

s inclusive o

very and clo
structure / S

projects on 

cally challen

tion increase

ort, training 

rs, one supp
entifiers for 
lectronic rec
nabling real 
d also be ab
hone, as we
onfirm full 
web interfac

environment

OUP INTERNATION
ring I Strategy I Ex
e, London WC2N 5
654 | info@imci-gr

www.imci-gr

show 

f on-

sure.  
SAAS 

time 

nging 

e, so 

and 

plying 
each 
eipts 
time 

ble to 
ell as 

duty 
ce to 
t that 

m
ak

in
g 

th
e 

di
ffe

re
nc

e 

NAL LTD. 
xpansion 
5BY - UK 
oup.com 
oup.com 



 
 
 

 

 

Compa

IMC Inte
 
IMCI Gro
the funde
2004 he 
group as
countries
 
Over the
group in 
activities
 
IMCI Gro
IMCI Coa
Managem
 
Through 
Trade/lev
banking a
market p
 
Since 20
Manager
all over t
 
Through 
to be m
regions o
experien
This even

IMC has 
companie
continen
with acce
broad va

In 2016 I
2016” by
TV – Duk
 
IMCI GRO

any Nr. 1052250

rnational as a

oup Internatio
er and global 
founded the c

s IMC Intl., in
s and five bus

 time IMCI Gr
M&A/Corpor

s.  

oup has kept it
aching & Adv
ment, Busines

our company
verage Trade
and corporate

positioning. 

010 we have 
rs with a prov
the word. Com

IMCI Group C
ore profitable
or globally, or
ced interim m

ntually in coop

signed over 
es and repres
ts. With an In
ess to a total 
riety of invest

IMCI GROUP 
y Capital Finan
kascopy TV in 

OUP is represe

9 

a company 

onal Ltd. is a 
CEO, Mr. Nel

company in S
nitially as a n
iness lines.  

roup Internat
rate Finance. 

ts consulting s
visory, we de
ss Coaching an

y IMCI Investm
e and Bond P
e consulting s

incorporated
ven track indu
mbined with c

Consultancy w
e and sustain
r to enter new
managers, ad
peration with 

two dozen s
sentatives, sup
nvestor Panel 
of over 40’00
tment sources

was short list
nce Internatio
Geneva. 

ented in all fiv

London base
son M Peña, 
witzerland as

network organ

ional has beco
Further we do

soul in aspect
eliver a 360 
nd Trainings. 

ment Services
Programs, as 
state of art ha

d high level 
ustrial record.
ca 600 adviso

we do restruct
nable growing
w markets in
visors with a
our corporate

strategic JV C
pported by a n
present world
0 investors, to
s and 360 deg

ted for nomin
onal www.cfi.

ve continents 

ed advisory gr
started his ca

s IMC as a sing
nization of hi

ome a fast gr
o support clie

ts of restructu
degree solut

s ltd., the gro
other side c

as made of IM

Private Equit
 Together, th

ory assignmen

ture and deve
g. For firms l
 general, we 

an executive 
e finance serv

Cooperations 
network of bu
dwide (family
op 20 banks, 

gree financial 

nation as “Bes
com. We hold

and in over 5

Co
H

roup, with Sw
areer as interi
gle proprietor
igh level prof

owing and a t
ents and inves

uring and expa
tion in HRM,

up is offering
apital service

MCI Group a ve

y Professiona
e team has c

nts.  

elop the busin
looking for e
are able to p

management 
vices. 

and is opera
usiness associ
y offices, inves
insurances an
solutions. 

st Internation
d since 2013 t

0 countries an

orporate Finance I 
HQ’s are at Northu

+

iss roots goin
m manager a
rship firm and
fessionals, wit

truly internati
stors in restru

ansion suppor
, Interim Ma

g Bank Guaran
es. This comb
ery successfu

als, Investme
reated a valu

ness of our cli
xpanding the

propose intern
and project 

ating through
ates in over 5
stment and m
nd stock excha

nal M&A Adv
two TV shows

nd led by an in

IMCI GRO
 M&A I Restructur

umberland Avenue
+44 (0) 207 127 06

ng back to 199
nd strategic a

d in 2010 he la
th 16 associa

ional business
ucturing and e

rt. Additionall
nagement, S

ntees, Project
bination of in
l firm and uni

ent Bankers a
ue of over 15 

ients, support
eir business in
national task 
management

h own organ
50 countries a
merchant bank

anges. IMC ca

visory Partner
s at the Swiss

nternational b

OUP INTERNATION
ring I Strategy I Ex
e, London WC2N 5
654 | info@imci-gr

www.imci-gr

98 and as 
advisor. In 
aunch the 
ates in 10 

s advisory 
expansion 

y through 
uccession 

t Funding, 
nvestment 
ique in its 

and Asset 
Bio. €, in 

ting them 
nto other 
forces of 

t profiles. 

ization of 
nd all five 

ks, funds), 
an cover a 

r – Global 
s Financial 

board. 

m
ak

in
g 

th
e 

di
ffe

re
nc

e 

NAL LTD. 
xpansion 
5BY - UK 
oup.com 
oup.com 



 

 

Compa

Our Cons

Our Fina
IMC is of
financial 

 
 
 
 
 
 
 
 
 
 
 
 

 
Our Fina

 
 
 

 
 
 
 
 
 

any Nr. 1052250

sultancy servi

ncial Strategi
ffering a wide
strategies for
Debt Refinan
Short Term &
Floating of Bo
PIPEs (Private
Recapitalizati
Equity buy ou
Project Finan
Private Equity
Provide Passi
Debt & Work
Bank Guarant
M&A operati

ncial Services
Projects and d
Strategic ana
Business plan
investors. 
Teaser or exe
Risk assessme
Start up advis
Due diligence
Board / Mana
MBO’s and LB

9 

ices and input

es 
e range of fun
r our clients as
cing 

& Long Term  L
onds 
e Investments
ions 
ut 
cing 
y Funds 
ve & Active Eq
ing Capital Ins
tees (BG) Stan
ons 

s 
deal assessme
lysis and prop
n elaboration

ecutive summ
ent using the 
sors and mana
e 
agement Spar
BO’s advisors 

t to clients an

nding sources
s: 

Loans. From U

s in Public Com

quity From US
struments for
nd by Letter o

ents, Compan
posals 
n according to

ary of the bus
most modern
agement, Tur

rring and Coac

nd organizatio

s up from €10

US $ 10 Million

mpanies) 

S $ 10 Million 
r expanding bu
of Credit (SBLC

ny valuation an

o the highes

siness to be p
n tools like Mo
naround advi

ching 

Co
H

ons: 

0 Mio., and +B

n to US $ 1 Bil

to US $ > Bill
usiness  

C) & Letter of c

nd Market stu

t standards r

resented to in
ontecarlo Sim
sors and man

orporate Finance I 
HQ’s are at Northu

+

Bio. developin

lion + 

ion +  

credit (LC) 

udy 

required by t

nvestors 
ulation. 
agement  

IMCI GRO
 M&A I Restructur

umberland Avenue
+44 (0) 207 127 06

ng the approp

the most rigo

OUP INTERNATION
ring I Strategy I Ex
e, London WC2N 5
654 | info@imci-gr

www.imci-gr

 

priate 

orous 

m
ak

in
g 

th
e 

di
ffe

re
nc

e 

NAL LTD. 
xpansion 
5BY - UK 
oup.com 
oup.com 



 

 

Compa

 
 

IMCI Gro
Corporat
Intl HQ’s
+44 (0) 2
www.imc
 
Short list
Internati
 
Swiss Fin
https://w
https://w
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

any Nr. 1052250

oup Internatio
te Finance I M
: 8,  Northum
07 127 0654 
ci-group.com 

ted for nomina
ional www.cfi

nancial TV Me
www.dukasco
www.dukasco

9 

 

onal Ltd. 
M&A I Restruct

berland Aven
| info@imci-g
        making t

ation as  Best
i.co 

edia Partner – 
py.com/plugin
py.com/plugin

© 2017 IM

turing I Strate
ue, London W

group.com 
he difference

 Internationa

Dukascopy TV
ns/tvPlay/?id=
ns/tvPlay/?id=

MCI Group Int

gy I Expansion
WC2N 5BY - UK

e 

al M&A Adviso

V - Geneva 
=209470 
=208987 

ternational Lt
 

Co
H

n 
K 

ory Partner –

td.   All Rights

orporate Finance I 
HQ’s are at Northu

+

Global 2016 b

s Reserved 

IMCI GRO
 M&A I Restructur

umberland Avenue
+44 (0) 207 127 06

by Capital Fin

OUP INTERNATION
ring I Strategy I Ex
e, London WC2N 5
654 | info@imci-gr

www.imci-gr

nance 

m
ak

in
g 

th
e 

di
ffe

re
nc

e 

NAL LTD. 
xpansion 
5BY - UK 
oup.com 
oup.com 


